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How to use these resources in 
your organisation

This flow chart suggests the order in which you 
might like to use the resources we’ve produced from 
the research to develop your own management 
development approach that supports employee 
engagement and well-being. 

We advise starting with the maturity model, as this 
will enable you to identify which of the resources 

are most applicable to your organisation needs 
and context. You may not need to use all of the 
resources as they are designed for organisations 
at different stages, from those starting out on 
developing a management development approach to 
support engagement and well-being, to those who 
already have one in place but want to enhance its 
effectiveness. 

Starting point and overview

Further practical guidance and tips

Conduct your own organisational assessment

Full checklist – before the 
development programme

Full checklist – during the 
development programme

Full checklist – after the 
development programme

Checklist FAQs: additional guidance on how to effectively use the checklists in practice to develop a management 
development approach that supports employee engagement and well-being.

Maturity model: diagnose the current 
stage of maturity of your organisation’s 
approach to developing managers to 
support employee engagement and 
well-being.

At-a-glance overview of checklists: having identified which level of 
maturity your organisation’s management development programme is 
currently at, we recommend you focus on the relevant level within each 
of the three checklists. The three checklists identify the key things to 
consider before, during and after a development programme.

Case studies: three practical case study examples to help organisations understand what other organisations have 
done to create successful management development programmes.

Top tips: for designing, communicating and delivering your programmes.

Research report

In-depth information about the research underpinning the development of these resources.
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